
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFIVVAY PATROL

)MMAND INSPECTION PROGRAM
IIVSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases
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Command:

Central Division
Division:

Central Division
Number:

401
Evaluated by:

Serqeant Scott Goddard
Date:

0611112009
Assisted by:

OSS Cvnthia Gonzales
Date:

0611112009

INSTRUCTIONS: Answer individual items wíth "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy'

applicable legal slatues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section' Additionally' such

discrepancieõ and/or deficiencies shall be documented on an Excentions l)ocument and addressed to the next level of command'

Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up

tion, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-

TYPE OF INSPECTION

X Division Level ! Command Level

! Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

/) lj(/ ,/' /- L<=J . (= .---t " L-.-,---f--'
//) l-

Follow-up Required:
EYes Xruo n Follow-up lnspection

*-^75)lz Date:

0611112009

For applicable policy, refer to: HPM 1 1,2, Chapter 7

1. Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchas ing ?

X Yes ENo fl N/A Remarks:

2 Have Approvers/reviewers of purchases received
procurement training? X Yes E Itlo n N/A Remarks:

3, Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order

. Purchases via the internet

I Yes X trlo E ruln Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtaínable from
different suppliers or from different statewide
commodity contracts?

X Yes E t,to I N/A Remarks:

5 ls all required information entered on the CHP 43,
Purchase Requisition? X Yes ! Irlo n ¡r¡n Remarks:

6 Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

I Yes trNo fl N/A Remarks:

7 Are expedited requests for the purchase of goods
forwarded to the Assistant Commissioner, Staff, for
approval?

X Yes nNo nvn Remarks:
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STATE OF CALIFORN'A
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

)MMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? X Yes E tlo ! N/A Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes nNo E ruln Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes nNo n ¡lln Remarks:

11 Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes nNo T ¡¡IA Remarks:

12 Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555.3?

X Yes fNo fl rurn Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

X ves fl No nvn Remarks:

14 Are items checked immediately for content and
damage when delivered? X Yes fJ Irlo n N/A Remarks:

15 ls the "received copy" of the purchase order
approved, dated, and fon¡yarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X Yes n ¡¡o D ruln Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

n Yes XNo Xvn Remarks:

17. Is FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

! Yes X tto nvn Remarks:

18. ls the original "received copy" retained by the
command for completion and fonruarding to the FMS
when the comolete shioment is received?

X ves nNo [] l"un Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

X Yes []No I N/A Remarks:

CHP 680C (Rev 0948) 0Pl 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

)MMAND INSPEGTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

X Yes n ¡,lo Ivn Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

X Yes nNo !vn Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 1 1, Topic 4)

X Yes lNo n ruln Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 11)

X Yes nNo ! ¡¡ln Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

n ves XNo n N/A Remarks:

CHP 680C (Rev 09-08) OPI 010
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S'IATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI.IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command procurements
Purchases

Lr lLvl0 7 3a.r' FiSi F'1 íl¡i,..s,¡i .1

å'[il*, t*'i,ii" iî Paset:¡ I of
Command:

Bakersfield
Dívision: Central Number: 420

Evaluated by:

L. Logan, Sqt.
Date:

1218t2008
Assisted by:

T. Roberts, Lt.
Date:
121812008

-_-::::::=::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::-:
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or flll in the blanks as indicated. Any discrepancies with policy,

be commented on via the "Remarks" section. Additionally, sucir

TYPE OF INSPECTION

I Division Level X Command Level

fl Executive Office Level I Voluntary Self-tnspection

lead lnspeclor's eiCnf u re :

,/"',-4'7"u- .'fit-r
l-ollow-up Required: I

f] Yes X No I n rottow-uP lnspection
GortñanderÞ Signeturel\-î-)f )%P Date:

/ \- -tr -a/
For applicable policy, refer to: HpM 1 1.2, Chapter 7

\--/

^r E pcil Uurpdt il.s il ¡ tf le pfocut-ement process at tng
command level familiar with the related policies and
procedures for purchasing?

X Yes nuo n ru¡n Remarks:

rìirve É\pprovers/revtewers ol purchases receiVed
procurement kaining? X Yes fl ruo Xrun Remarks:

¡\r e ptuiltotreo ¡rems procufeo on ÇHp 43, purchases
Requisítions?

. Supplies for personally - owned equipment. Commodities for personal use. Confirming order
r Purchases via the internet

[f Yes XNo n ¡ln Remarks:

+. i"\re separare UHH 4ós, Hurcnase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes nruo ! ¡¡¡n Remarks:

rÞ rlr requlea tnrormalton entered on the CHp 43,
Purchase Requisition? X Yes nruo n ru¡n Remarks:

e. Ê\r e rrte uñr 4ó, Hurcnase Requis¡tions, numbered
consecutively, starting anew at the beginning of each
fiscal year (Juty 1)?

X Yes !ruo n rr¡¡n Remarks:

r'rE ËÃpeurreo requests for Ine purcnase of goods
forwarded to the Assistant Commissioner, Staff, for
approval?

X Yes nruo nrun Remarks:

:HP ô80C (Rev. 09{8) OPI 010
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STATE OF CALIFORNIA
DEPARTMEM OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command procurements
Purchases

8. Do specialized items purchased-õñErn fl"re
appropriate Division, and/or Opl approvals? X Yes n ¡lo E ru¡n Remarks:

9. Are the CHP 43, eurcnase nequiStions,
competitively bid? X Yes nruo n ruln Remarks:

10. Does the CHP 315, price Comparison Worksheet,
document at least two price quotations? X Yes [] tlo nrun Remarks:

t. /\re Ltmtreo uompettttve Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes nruo n ru¡n Remarks:

tz. t1.ty Lrrr.uu r/orrìpeuuve ötoolng purcnase requests
for items that interface with existing departmental
equipment in compliance with SAM 355S.3?

Action Plan documents?

X Yes INo X ¡l¡n Remarks:

X Yes nruo n ru¡n Remarks:

Ê\te tref f ts L;necKeo tmmedtately ïor content and
damage when delivered?

approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account payable Unit,
within three business days of receipt, if ali items are
accepted?

FMS?

15

16.

17.

X Yes ! r'lo fl rurn Remarks:

X Yes n ¡lo [ ¡¡¡n Remarks:

X Yes ! tto n ruln Remarks:

X Yes nruo nrun Remarks:

X Yes nruo [] ¡¡ln Remarks:

n Yes ! trlo X N/A Remarks: Has not occurred recenfly.

HP 680C (Rev.09{8) OPt 0jO



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 3 of 3

20. ls Purchasing Services Unit (pSU) not¡fied-
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHp 43
is no longer needed and a purchase order has not
yet been prepared?

X Yes fl tto n ruln Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

X Yes fl No n ru¡n Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 1 1, Topic 4)

X Yes n ¡lo T ¡¡¡n Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 11)

X Yes nruo nrun Remarks:

24. Are purchase orders split to evade competitive
bídding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

E Yes XNo nrun Remarks:

CHP 680C (Rev.09{8) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGIjWAY PATROL

COMMAND INSPEGTION PROGRAM
INSPECTION CHECKL]ST
Chapter 3, Command Procurements
Purchases

Paoe 1of 3
uomman0:

Graoevine L F.
Division:
Central

Number:

Evaluated by:

Lt. S. A, Netzer
Date:

11t0212008
Assisted by:

N/A
Dâte:

INSTRUCTIONS: Answer individual items with "Yes" or'No" answers, orfill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections'shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or defìciencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only defìcient items need to be re-inspected.

TYPE OF INSPECTION

! Division Level X Command Level

! Executive Office Level ! Voluntary Self-lnspection

Follow-up Required:
n Yes X t¡o fl Follow-up lnspection

Date:,r/rla
For applícable policy, refer to; HPM 1 1.2, Chapter T

1. Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchasing ?

X Yes nno nrun Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? X Yes [] t¡o ! ru¡n Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment'o Commodities for personal use

. Confìrming order

. Puròhases via the internet

n Yes XNo nrun Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes []No !run Remarks:

5. ls all required information entered on the CHp 43,
Purchase Requisition? X Yes nruo !run Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes n ¡¡o n N/A Remarks:

7. Are expedited requests for the purchase of goods
forwarded to the Assistant Commissioner, Staff, for
approval?

X Yes Eruo n N/A Remarks:

8. Do specialized items purchased contain the
appropriate Divísion and/or OPI aoorovals? X Yes l-l t¡o ll nin Remarks:

CHP 660C (Rev. 0948) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND ]NSPECTION PROGRAM
INSPEGTION GHECKLIST
Chapter 3, Command Procurements
Purchases

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes !No I N/A Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes ! ¡lo tr ru¡n Remarks:

11. Are Limited Competitive Biddíng purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes ! ¡¡o lrun Remarks;

12. Are Limited Competitive Bidding purchase requests
for items that ínterface with existing departmental
equipment in compliance with SAM 3SSS.3?

I Yes !No I ¡ln Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

X Yes ! ¡lo n N/A Remarks:

14. Are items checked immediately for content and
damage when delivered? X Yes nNo n ru¡n Remarks:

15, ls the "received copy" of the purchase order
approved, dated, and fonryarded to the Fiscal
Management Section (FMS), Account payable Unit,
within three business days of receipt, if all items are
accepted?

X Yes ! t'lo Irun Remarks:

16. Are freight and/or packing slips attached to the
received copy of the pur:chase order and sent to
FMS?

X Yes !ruo E N/A Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

X Yes !wo nrun Remarks:

18. ls the original "received copy" retained by the
command for completion and fonvarding to the FMS
when the complete shipment is received?

X Yes tr tto n ru¡n Remarks:

19. Are Damaoed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before beÍng accepted?

X Yes !No TruN Remarks:

20. ls Purchasing Services Unit (pSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commoditv requested on a CHP 43

X Yes nNo ! N/A Remarks:

CHP 680C (Rev. 0948) OPI 01 0
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SIATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGIjWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECT¡ON GHECKLIST
Chapter 3, Command Procurements
Purchases

is no longer needed and a purchase order has not
yet been prepared?

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

X Yes ! t¡o nrun Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 11, Topic 4)

X Yes ! tio Xrun Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 11)

X Yes ! trlo Xrun Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

! Yes X t'to ! N/A Remarks:

CHP 680C (Rev.09{8) OPI 010



STA] E OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

uommand:

Sonora Central Division
unapter:

3 44-
lnspected by:

Jeanie Keaster
Date:

12t20t2008

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date, This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deficiencies, corrective action plans, and may be used to appeal lìndings. A CHP 51 Memorandum may be used if
additional space is required.

Command S ons for Statewide lm

s Findi

Area had a formal inspection conducted in November 2008, by Lieutenant Adams, and OSSI Carrie
Smith, which covered many of the items in Chapters 3 and 4. Additionally, Area does have the pleasure
of team work between clerical and special duty which keeps these operations running smoothly,

CHP 6804 (Rev. 09-08) OPI 010



STA'fE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command:

3 a n¿cna
Division:

Ce-n*ro I
Chapter:a14

lnspected by:

T¿rtn^',o \{.o,-o$p,r
Date:

t2-12Â12âoa

Commander's ResÞonse:

's Comments:

CHP 6804 (Rev 09-oB) OPI 010



STAI E OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-WAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Command:

3¡'t rrr¿r r¿r
Division:

C.¿r,*r." I
Chapter:

7,¿-4
lnspected by:

T.-,^ i- \<ú- q-hP r-
Date:

lt lz-c¡bnnç

I Review/Decision: ïhis shal be the ontv tevetof

Date:

/-1-s.q-¿i2
R7iÉondinS Commanderþ Signaiure (for appeal): Date:

CHP 680A (Rsv, 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECT¡ON PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1 of 3

Command:

Sonora
Division
Central Division:

Number:

oo2-
Evaluated by:

Jeanie Keaster
Date:

12t2012008
Assisted by:

J. Jacobs. Sqt.
Date:
1212012008

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies andior defìciencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only defìcient items need to be re-inspected,

TYPE OF INSPECÏION

! Division Level ElCoinmand Level

n Executive Otfice Level ! Voluntary Setltnspection

Follow-up Required:
!Yes Kruo n Pollow-up lnspection

pmmander'sSignafre: -/7 .-

^¿,,& 
1ø, (¿

Date:

t2-t tqlos
For applicable policy, refer to: HPM 11.2, Chapter 7

1. Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchasing?

X yes nruo n ru¡n Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? I Yes n ¡lo I ruln Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order
r Purchases via the internet

n Yes X Irlo nrun Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers oi from ditferent statewide
commodity contracts?

X Yes E trto ! ¡r¡n Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? X Yes nruo ! rurn Remarks:

6, Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

fi Yes nruo n ru¡n Remarks:

7. Are expedited requests for the purchase of goods
fonruarded to the Assistant Commissioner, Staff, for
approval?

tr Yes nruo Ef rurn Remarks:

CHP 680C (Rev. 0948) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFWAY PATROL

COMMAND INSPECTION PROGRAM
INSPEGTION CHECKLIST
Chapter 3, Command Procurements
Purchases

B. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? X Yes nNo Ivn Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? E Yes I tto T N¡n Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes nruo I N/A Remarks:

11. Are Limited Competitive Bidding purchase requests
that lirnit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes Iruo ! N/A Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555,3?

X Yes fl No !vn Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NGB justification and NCB Corrective
Action Plan documents?

X Yes nNo nrun Remarks:

14. Are items checked immediately for content and
damage when delivered? [] Yes f t¡o n ruln Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X Yes [] tlo [ ¡r¡n Remarks:

'16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes fl No X ru¡n Remarks;

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

E Yes nNo n N/A Remarks:

18. ls the original"received copy" retained by the
command for completion and foruarding to the FMS
when the complete shipment is received?

Eïves I tto Irun Remarks:

19. Are Damaged items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
'before being accepted?

X ves I trto nvn Remarks:

CHP ôBoC (Rôv. 094S) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

E Yes n ¡¡o n ruln Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422,0)

E Yes nruo E nln Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SGM Vol. ll, Ch. 11, Topic 4)

X Yes fl l,lo ! ruln Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 11)

X Yes I l,¡o nnn Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

n Yes Xltto n n¡ln Remarks:

CHP 680C (Rsv.09{8) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

=::::::::::::::-:::::=::::::::-:::-::::--:::::::::::::=- - -- --
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated, Any discrepancies with policy,

applicable legal statues, or cleficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such

¿iscrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.

Furthermore,theExceptionsDocument shall includeanyfollow-upand/orcorrectiveaction(s)taken. lfthisform,isusedasaFollow-up
ficient items need to be re-inspected.

Evaluated by:

MARIA PAGANO
Da[e:

1 1 -1 9-08

TYPE OF I

n Division Level

! Executive Office Level

K Command Level

! Voluntary Self-lnspection

Commander's Signature:Follow-up Required:

! Yes X Itlo ! Follow-up Inspection

For applicable policy, refer to: HPM 1 1.2, Chapter 7

Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchasing?

Have Approvers/reviewers of purchases received
procurement training?

Are prohibited items procured on CHP 43, Purchases
Requisitions?

o Supplies for personally - owned equipment
. Commodities for personal use

" Confirming order
. Purchases via the internet

4, Are separate CHP 43s, Purchase Requisitions,
prepared for comnrodity items obtainable from
different suppliers or from different statewide
commodity contracts?

5, ls all required information entered on the CHP 43,
. PurchaseRequisition?

Remarks: //

lNo

X trto

Remarks:

Remarks:
6. Are the CHP 43, Purchase Requisitions, numbered

consecutively, starting anew at the beginning of each
fiscal year (.luly 1)?

Are expedited requests for the purchase of goods
forwarded to the Assistant Commissioner, Staff, for
approval?

fJ N/A

! ruin Remarl<s:
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.STATE O'FCALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION GHEGKLIST
Chapter 3, Command Procurements
Purchases

B. Do specialized items purchased contain the

appropriate Division, and/or OPI approvals? ffi ves ! t¡o ! N¡n Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes ! t:o n n¡a Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes I ¡lo E ¡yn Renlarks:

1'1. Are Limited Competitive Bidding purchase requests
that limit or restricl the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes n ¡¡o ! ru¡n Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555.3?

X Yes lruo n ruln Rernarks:

13, Do Non-eompetitive Bid (NCB)purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

! Yes ! ¡lo X ru¡n Remarks:

14. Are items checked immediately for content and
damage when delivered? ffi ves ! tlo n ru¡n Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X Yes trNo Ivn Remarks:

16. Are freighi and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes Iruo n N/A Remarks:

17 ls photocopy of the purchase order 
I

an freight or packing slips as I X Ves

ac that a portion of the order has I

be 
.-'--'- - 

I

!No n ru¡n Remarl<s:

18. ls the original "received copy" retained by the
command for completion and forwarding to the FMS
whcn the complete shipment is received?

X Yes Iruo n ¡lln Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

X Yes ! l.lo fJvn Remarks:
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STATE.OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Cornmand Procurements
Purchases

20, ls Purchasing Services Unit (PSU) notified
immediately by lelephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if il is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

X Yes [] tlo n n¡n Renrarl<s:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422,0)

X Yes nrun ! ruln Remarl(s:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol, ll, Ch. 11, Topic 4)

X Yes !ruo fl N/A Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch.2, Topic 11)

X Yes !No !vn Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

I Yes XNo n NiA Remarks:

CHP 6B0C (Rev 09.08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Cornmand Procurernents
Purchases

Page 1of 3

Command:

Fofi Teion
D¡v¡s¡on:
Central

Number:
430

Evaluated by:

C, Whitty, 12228
Date:

11t12t2008
Assisted by: Date:

INSTRUCIIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or defìciencies noted in the inspections shall be commented on viathe "Remarks" section. Additionally, such
discrepancies and/or defìciencies shall be documented on an Exceplions Document and addressed to the next level of command
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken, lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need lo be re-inspected.

TYPE OF INSPECTION

D Division Level I Command Level

fJ Executive Office Level ! Voluntary Self-lnspection

Follow-up Required:
!Yes Xwo ! Follow-up lnspection

Co m ma nd e r' g,Siú nbt u re :

%_UA*
Dale:

//-/J-K
For applicable policy, refer to: HPM 1 1.2, Chapler 7

r
1. Are participants in the procurement process at the

comrnand level farniliar with the related policies and
procedures for purch as ing?

X Yes !No I ¡l¡n Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? X Yes nNo D ruln Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipmenl

. Commodities for personal use
¡ Confirming order
. Purchases via the internet

! Yes XNo !run Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
diiferent suppliers or frorn different statewide
commodity contracts?

tr Yes XNo nvn Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? X yes ENo nrun Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes nNo I ruln Remarks:

7. Are expedited requests for the purchase of goods
foruarded to the Assistant Commissioner, Staff, for
approval?

n Yes trNo x N/A Remarks: Ihe Area hasn't had any in
recenl mernory,

CHP 68OC (Rev 09OO) OPI 01O
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurernents
Purchases

8. Do specialized ítems purchased contain the
appropriate Division, andlor OPI approvals? X Yes n ¡¡o nrun Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X yes nruo ! rurn Rernarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes !ru0 I uln Rernarks: ll multiple suppliers are

available.

11. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

! ves nruo X ruln Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555.3?

X Yes Iruo n ruln Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

I ves !No n ruln Remarks:

14. Are items checked immediately for content and
damage when delivered? I ves nNo n ruln Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and fonvarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X Yes nNo nrun Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes INo I ruln Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgernent that a portion of the order has
been received?

X Yes !ruo Drun Remarks:

18. ls the original "received copy" retained by the
command for completion and fonruarding to the FMS
when the complete shiprnent is received?

X Yes !No Irun Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

X Yes E Irto X ruln Remarks: The Area would if the case
a rises.

CHP 680C (Rev 09-08) OPI 01O
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STATE OF CALIFORNIA
DEPARTMENT oF CALIFoRNIA HIGHWAY PAIRoL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandurn or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 11, Topic 4)

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 11)

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
Public Contracts Code Section 10329

CHP 68oC (Rev 09-08) OPI 0'10



STATE OF CALIFORNIA
DEPARTMENT OF CAT.IFORNA HIGI-WAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command;

Fort Teion
Division:
Central

unaptef :

Three

lnspected by:

C. Whittv, 12228
Date:

11t12t2008

^;il;;;;;;;:,;;;;ffi ;,*:_.;ñ;.,,*;;;;;;;;ilñ;:";;;;;;;;;;;;;;,
numþer of the inspection in the Chapter lnspection number. Under "Forward to;" enter lhe next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions forstatewide
improvement, identified deflciencies, corrective action plans, and may be used to appeal findings. A CHP 5'l Mernorandum may be used if
additional space is required.

TYPE OF INSPECTION

n Division Level [J Command Level

n Executive Office Level

n Corrective Action Plan lncluded

! Appeallncluded

n Attacnments lncluded

Follow-up Required:

fl ves X ruo

Forward to:

Due Date:

Commander's Sionature:

%&r* l'r'7'
Date:

ll-is-,s
Chapter lnspectíon: Chapter 3, Command'ProeuremreRts

lnspector's Comments Regarding lnnovative Practices:

Cornmand Suqqestions for Statewide lmprovement:

lnspector's Findinqs:
The vast majority of orders, purchases, and seryices are provided through state contracts. All
purchases are for necessary items and used for state business, Due to the rernote location of the Fort
Tejon Area office, there area limited numberof suppliers and service providers in the area; however,
the Comrnander does his best to control cost.

CHP 680A (Rev 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command:

Fort Teion
D¡v¡sion
Central

Chapter:
Three

lnspected by;

C. Whittv. 12228
Date:

11t12t2008

Commander's Response:

lnspector's Comments:

Requíred Action

Corrective Action PlanÆimeline

CHP 6804(Rev 09-08) OPI 0lO



STÄ.TE OF CALIFORNIA
DEPARTMENT OF CAT,IFORNIA HIGI-WAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Command:

Fort Teion
Division
Central

Chapter:
Three

lnspected by:

C. Whitty, 12228
uale:

11t12t2008

lPl.ocess:(AppeatsshatIb.e.filedwithIn.fíve(5)businessdays.olthecomptetedchapterinspection),

Commander's Basis for

A I Review/Decision: ffhis shallbe the only levet of

tr/, .,/z-
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFfWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1of 3

Command:

Hanford Area
D¡vis¡on:

Central Division
Number:

Evaluated by:

Douq Puder, lD 10045
Date:

1012712008
Assisted by:

Cynthia Gonzales, lD A0558g
Date:

10127 t2008

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, orfill in the blanks as indicated. Any dlscrepancies with policy,
applicable legal statues, or deficiencies noted in the Ínspections shafl be commented on via the "Remarks" section. Additionally, suc'h
discrepancies and/or defìciencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Documentshall include any follow-up and/orcorrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

ÏYPE OF INSPECTION

! Division Level E Command Level

! Executive OffÍce Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

Fo.llow-up Required:

ffiYes fruo ! Follow-up lnspection
Commander's S ¡g natUlë-. \tOi*'4 V.ri'br-n-, ¿à-ì

Date:

p lzz/ng
For applicable policy, refer to: HpM 1 1.2, Chapter 7

\\\

1. Are participants in the procurement process at the
command level familiar with the related policies and
proced ures for purchasing?

E Yes INo ¡ N/A

Remarks: OSS I Cynthia Gonzales,
Sergeant Frank Smith, Otficer
Maur¡ce Teliha, and Lieutenant Doug
Puder have all received procurement
lrainino from the Deoartment

2. Have Approvers/reviewers of purchases receìved
procurement training? K Yes I trto fl N/A

Remarks: See above.

3. Are prohibited items procured on CHp 4q purchase€
Requisitlons?

. Supplies for personally - owned equipment

. Commodities for personal use

. ConfirmÍng order

. Purchases via the internet

fJYes lX ¡¡o E n¡n Remarks:

4 Are separate CHP 43s, purchase Requi-iÎons,
prepared for commodity items obtainable from
diflerent suppliers or from different statewide
commodity contracts?

M ves ENo fl N/A

Remarks: Attempts are made to use
different suppliers.

5 ls all required information entered on the CHp 43,
Purchase Requisitíon? E Yes Fwo T N/A Remarks:

6 Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

ffi ves f ¡¡o n N/A Remarks:

7. Are expedited requests for the purchase of goods
fon¡yarded to the Assístant Commissioner, Staff, for
approval?

! Yes
L

[.& No I N/A

Remarks: All CHP 43 forms are
routed through Central Division lf
required, CHP 43 forms can then be
forwarded to other commands for
additional levels of approval.

CHP 680C (Rev 09¿8) OPI 01 0
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STATE OF CALIFORNIA
DEPARTMENT OF CALIF'ORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Division, and/or Opl approvals? E yet nNo f ¡¡¡n

Remarks: Purchases on a CHP 43
form cannot be approved at the Area
level Ihey must be approved at
least at the Division level.

9. Are the CHP 43, Purchase Requisitions,
cornpetitively bid? n Yes Ø tto n ruln

Remarks: Compet¡t¡ve bidding has
not been consistently documented
CHP 315 forms have rarely been
used.

10. Does the CHP 315, price Comparison Worksheet,
document at least two price quotations? ffi ves ! tlo I u¡n

Remarks: Although CHP 315 forms
have rarely been submitted, when
they were submitted, at least two
orice ouotations were obta¡ned.

11. Are Limited Competitive Bidding purcfrase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

! Yes Fl tlo
y! ! ru¡n

Remarks: Purchase requisitions were
found which improperly listed a

specific brand and model number.
(See #440PR601'l and #440PR6020)

12 Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 35SS.3?

! Yes nruo fi r.un Remarks:

'13 Do Non-Competitive Bid (NCB) purchase requesG
contain the NCB justification and NCB Corrective
Action Plan documents?

n Yes n ¡¡o frrutn
Remarks:

14. Are items checked immediately for content and
damage when delivered? @ves n ¡lo tr ru¡n Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and fon¡¡arded to the Fiscal
Management Section (FMS), Account payable Unit,
within three business days of receipt, if all items are
accepted?

EiY.t n ¡lo n Nrn Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

! ves ffiruo E ruln Remarks:

17 ls FMS provided a photocopy of tfre purcnase orCer
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been receìved?

ffives n f,¡o fl nrn Remarks:

18. ls the original"received copy" retained by the
command for completion and fon¡varding to the FMS
when the complete shipment is received?

ffi v.. I tlo ! ¡lin Remarks:

'19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

E Yes !No ffi ru¡n

Remarks: We have not experienced
any damaged items that were
delivered by common carrier. He
have seen minor damage to items
delivered by the truck from Supply
Services Seclion

CHP 680C (Rev 09{8) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
imrnediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletlon of an item, if it is
determined that a commodíty requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

21. Are open purchase orders periodically reviewed and
ìnvestigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422 0)

Remarks: Posted on the bulletin
board in the OSS I's office.

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 1 1, Topic 4)

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 1 1)

Remarks: Copies of all attachmenls
are kept with the purchase
requisitions for each item.

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
Public Contracts Code Section 10329

CHP 680C (Rev 09-08) OPI Ol0



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Hanford Area
Division:

Central Division
Chapter:

3 - Purchases
lnspected by:

Douq Puder, lD 10045
Date:

10t27/2008
::=:::::=:::::::::==:=:::::::=::::==:==:::::::::=:::::=::::::::::::::::::::::::==
iNSTRUCTIONS: This documenl shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to;" enler tÉre next level of command where the document
shall be rouled to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings A CHÞ-S1 Memorandum may be used if
additronal space ts required.

TYPE OF INSPECTION

! Division Levet ffi Command Level

I Executive Office Level

ffi Corrective Action Plan lncluded

! nppeal lncluded

I Attacnments lncluded

Follow-up Required:

ffives !ruo

Fonvard to:
k"^tÍæAL Ðvtysæ

ü,/

Date:

10t2712008
Due Date:

Nt,
:r 'ír::r '.

lnspector's CommentsRegarding Innovative practices:

None identified.

The forms provided for this evaluation, as well as the instructions for completing these forms, are not
adequate to ensure a uniform review of this subject has been conducted. As currentfy written, the
instructions for completing this form allow for responses which are far too subjective to provide a
meaningful evaluation of all commands.

The instructions for each item to be reviewed should be sufficiently expanded so as to make them very
spec¡fic, comprehensive and easy for the lnspector to understand. The instructions should list exactly
which documents or processes need to be examined, they should fist specìfically what the lnspector
should be iooking for, and they should provide solid examples of what is appropriate and what isn't
appropriate. The instructions should be written in sufficient detail so as to make the inspection forms
"stand alone" documents. References to other publications (i.e., SAM manual, Government Code,
Deparlment policy, etc,, ) may be provided to answer obscure questions that may arise. However, an
lnspectorshould definitely not be required to referencethese types of sources on a rout¡ne basis in
order to complete the inspection forms.

l, : l
I lnspector's Findings. 

i

See Attachment.

CHP 680A (Rev 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command:

Hanford Area
Division;

Central Division
Chapter:

3 - Purchases
lnspected by:

Doug Puder, lD 10045
Date:

10t27 t2008

Concur with lnspector's findings.

N/A

Corrective ActÍon Plan/Timeline

OSS I Cynthia Gonzales, lD 405589, Officer Maurice Teliha, lD 15975, Sergeant Frank Smith, lD
10376, and Lieutenant Doug Puder, lD 10045, have all received mandatorytraining in the Depadment's
procurement process, incfuding the completion of purchase requis¡tions. This training provided these
employees with the knowledge they need to ensure all of our purchase requisítions are now completed
in accordance with state law and Department policy.

Effective immediately, Ms. Gonzales will be responsible for processing all purchase requisitions
submitted by the Hanford Area. If another employee prepares a CHP 43,itwill be fonruar,ded to Ms.
Gonzales. She will then ensure the purchase requisition conta¡ns all required information. Ms.
Gonzales can use otherArea employees to obtain bids, complete CHP 315 forms, etc. However, Ms.
Gonzales will ultimately approve all of these forms before they are fonvarded to the Area Commander
for final Area approval. Officer Teliha will serve as Ms. Gonzales' back-up for processing purchase
requisitions. Sergeant Smith will serve as Lieutenant Puder's back-up for final Area approval of
purchase req uisitions.

The aforementioned review and approval process will begín imrnediately and will be utilized to process
all purchase requisitions submitted by the Hanford Area as of today's date (1 Ol27l2OO8).

CÈlP 6804 (Rev 09-08) 0Pl 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 3

Command:

Hanford Area
Division:

Central Division
Chapter:

3 - Purchases
lnspected by:

Douq Puder, lD 10045
Date:

10t27 t2008

Lead lnspector's Sig4sfDr.e:,/-l)rì
1DryX¿¡'âL,YL.^-, Ll

Date:

10/2712008

.Responding Co$rder's Signature (for appeal): Date:

CHP 6804 (Rev 09-08) OPt 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

lnspector's Findings:

Hanford Area purchase requisitions for 2007 and 2008 were reviewed. The following discrepancies
were noted durìng the review:

. Failure to include Contract ltem Number (when applicable).

. Failure to include Object Code

. Failure to indicate appropriate Funding Source

. Minimal number of bids obtained from Certified Small Businesses and Certified Disabled Veteran
owned business

. Failure to include bids from multiple sources

. Faílure to utílize the CHP 315 form to document bids as required

. Listed a specÍfic brand and model number on the CHP 43 (Requisitions #440PR6011 and
#440PR6020) and did not provide a complete written justifícation explaining whfor the purchase
of a specific

CHP 6804 (Rev, 09-08) OPI 01o



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1of 3
Command:

Madera
Division:
Central

Number:
450

Evaluated by

Lieutenant D. Paris
Date:

12t2212008
Assisted by: Date:

=::::::::::::==::::::==:====::::::::::::::===:=:::::::=::::::::=:::===:::::::::::
INSIRUCTIONS: Answer individual ilems with "Yes'' or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or deficiencies noted in the inspections shall be commenied on via the "Remark's" section. Additionall.y, such

discrepancies and/or deficiencies shall be documented on an Exceptions Documenl and addressed to the next level of command.
Furtherrnore,theExceplionsDocumenlshall includeanyfollow-upand/orcorrectiveaction(s) taken. lfthisformisusedasaFollow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

! Division Level X command Level

! Executive Office Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

Follow-up Required;

! Yes X t'lo ! Follow-up lnspection

Daie:

¡¿/¿¿ /og'

For applicable policy, refer to: HPM 1 1.2, Çhapter 7

'1. Are participants in the procurement process at the
command levelfamiliar with the related policies and
procedures for purchas ing?

I Yes nruo nrun Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? K Yes nruo nrun Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment
, Comrnodities for personal use
¡ Confirming order
. Purchases via the internet

n Yes XNo I ruln Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

! Yes Xwo I N/A Remarks:

5 ls all required information entered on the CHP 43,
Purchase Requisition? X Yes ENo I N/A Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (J uly 1 )?

X Yes INo nvn Remarks:

7 . Are expedited requests for the purchase of goods
fonrvarded to the Assistant Commissioner, Staff, for
approval?

I Yes fl No !vn Remarks: First forwarded to Division.

)HP 680C (Rev O9{8) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? ffi ves !No ! nln Remarks:

9, Are the CHP 43, Purchase Requisitions,
competitively bid? X ves I r'lo nvn Remarks:

10, Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes ! tlo n ¡lla Remarks:

11, Are Limited Competitive Bidding purchase requests
that limit or'restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes ! t,lo n rule Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555,3?

E Yes ! l'lo X N/A Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

I Yes !ruo X Nln Remarks:

14. Are items checked immediately for content and
damage when delivered? fi Yes tr tlo tr N/A Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and fonryarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X ves E t,lo lnn Remarks:

16, Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes I ttlo ! N/A Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

I Yes !No Irun Renrarks:

18, ls the original"received copy" retained by the
command for completion and forwarding to the FMS
when the complete shipment is received?

I Yes !No E N¡n Remarks:

19. Are Damaged items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

X Yes tr Irlo Ivn Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it ib
determined that a commodity requested on a Cl-lP 43
is no longer needed and a purchase order has not
yet been prepared?

I Yes !No X ru¡N Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

n Yes INo X ¡l¡n Remarks:

22, Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 'l 1, Topic 4)

X Yes n ¡lo X nln Remarks:

23, Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Volll Ch.2, Topic 11)

X Yes ! tlo n ruln Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section '10329)

X Yes X t¡o E ruIN Remarks:

CHP 68oC (Rev. 09-08) OPI olo



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurernents
Purchases

Page 1of 3

u0mmand:

Marioosa
D¡vis¡on:

Central
NUmDef:

455-08-002
Evaluated by:

Sgt. Edward Greene, #11281
Date:

12t24t2008
Ass¡sted by:

OSS-1 Carrie Smith, #45258
Date

12124t2008

:===::========:======::===:============F==================================:==::==

INSIRUCTIONS: Answer individual items with 'Yes" or "No" answers, or lìll in the blanks as indicated. Any discrepancies with poficy,
applicable legal slatues, or deficiencies noted in the ínspections shall be commented on via the "Remarks" iection. Additionatly, sucÉr'
discrepancies and/or defìciencies shall be documenled on an Exceplions Document and addressed to the next level of command.
Furthermore, ihe Ëxceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up

nly deficient ítems need to be re-inspected,

TYPE OF INSPECTION

fl Division Level X Cornrnand Level

fJ Êxecutíve Office Levet n Voluntary Seff-lnspection

Lead I nspector's Signature ;

47¡2o,
Follow-up Required:

XruoYes ! Follow-up lnspection ffi'T:')'{¿-
DAle

(2,21-a<
For applicable policy, refer to: HPM 1 L2, Chapter 7

1. Are participants in the procurernent process at the
command level familiar with the related policies and
procedures for purchasing?

X yes n ¡¡o E nln Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? ffi ves fJ t'¡o D ¡lln Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitíons?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order

. Purchases via the internet

n yes Xruo [ ru¡n Remarks:

4, Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
dÍfferent suppliers or from different statewide
commodity contracts?

X Yes fl tto I N¿n Remarks:

5, ls all required information entered on the CHp 43,
Purchase Requisition? X Yes !ruo nNn Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes n ¡lo D ¡un Remarks:

7. Are expedited requests for the purchase of goods
forwarded to the Assistant Commissioner, Statf, for
approval?

X Yes Xuo [J vn Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Dívision, and/or OPI approvals? X Yes ! l.lo nrun Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? ffi Yes n ¡¡o [ ru¡n Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? fi ves nruo I ruln Remarks;

11. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modef justified and in compliance with SAM
3555?

X Yes n ¡lo nNn Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existíng departmental
equipment in compliance with SAM 3555,3?

X ves X tlo ! nln Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justífication and NCB Corrective
Action Plan documents?

X Yes xno Iva Remarks:

14. Are items checked immediately for content and
damage when delivered? E Yes nno nvn Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and fonruarded to the Físcal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, íf all items are
accepted?

X Yes Fruo I ru¡a Remarks:

16. Are freight and/or packing stips attached to the
received copy of the purchase order and sent to
FMS?

X Yes nruo !vn Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portíon of the order has
been received?

X Yes üNo n n¡n Remarks;

18 ls the original "received copy" retained by the
command for completion and fonruarding to the FMS
when the complete shipment is receíved?

X Yes nruo n ¡¡¡n Remarks:

'19, Are Damag_ed itqms. delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

ffi Yes lruo n ruln Remarksi lf knew about the
damage at the time of
delivery,
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Cornmand Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
deterrnined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

I Yes n ¡¡o ü Nrn Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time, (SAM 8422,0)

X Yes [ ¡¡o E ¡r¡n Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch, 11, Topic 4)

X Yes INo n ru¡n Remarks:

23. Are decisíons documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vot ll Ch. 2, Topic 11)

fi Yes n ¡¡o Dvn Remerks:

24. Are purchase orders split to evade competitive
bidding requirernents or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

n Yes X tlo n ruln Remarks:

CHP 080C (Rev 0908) OPI 0r0
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STATE OF CALIFORNIA
DEPAR1MENT OF CALIFORNIA HIGI-fWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

^*-*ñ^" 
O^*", individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies wilh policy,

applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks' section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the nexl level of command.
Furthermore, the Exceptions Document shall include any follow-up andlor correclive action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspecled.

Rafaela Gonzales, OSS I

I YHts Of- INUPEGI ION

n Division Levet [l Command Level

fl Executive Offìce Level fJVotuntary Setf-tnspectidf

Lead lnspeclor'g 5¡gtfatr¡¡e :

--.'t ,'"

æ-,ø¿4r
Follow-up Required:
! Yes X t¡o ! Fottow-up lnspection

Commj¡ftefåS¡9r¡tü9 uate.

¡z-[ra-Loa

For applicable policy, refer to: HPM 1 1.2, Chapler 7

1 Are participants in the procurement process at the
command levelfamiliar with the related policies and
procedures for purchasing?

E Yes E tto ! r.¡lR Remarks'

2. Have Approvers/reviewers of purchases received
procurement training? ! Yes 8ruo fJ rurn Remarks; Coming up

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order

. Purchases via the internet

! Yes El tto ¡ N/A Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

fi Yes nruo ! ruln Remarks:

5 ls all required information entered on the CHP 43,
Purchase Requisition? I Yes fl tlo D rur¡ Remarks

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

I Yes fl r'¡o fl H¡n Remarks:

7 Are expedited requests for the purchase of goods
forwarded to the Assistant Commissioner, Staff, for
approval?

I Yes fl No E ru¡n Remarks: Through proper channels
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Page 2 of 3

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Division, andlor OPI approvals? I Yes Eruo nv¡ Rernarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X yes !ruo E ¡¡ln Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? I Yes ! ¡¡o fl N/A Remarks:

11. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

! Yes El lvo I ruln Remarks: Not at Area level

12. Are Limited Competitive Bidding purchase requests
for items that intertace wíth existing departmental
equipment in compliance with SAM 3555.3?

E Yes E ¡¡o I ru¡n Remarks: Not at Area level

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

n Yes Eruo I ¡¡ln Remarks: Not al Aree level

14. Are items checked immediately for content and
damage when delivered? I Yes ! tto E tl¡n Remarks:

15, ls the "received copy" of the purchase order
approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit,
withín three business days of receipt if af I items are
accepted?

X Yes fl tlo !vn Remerks:

16. Are freight andlor packing slips attached to the
received copy of the purchase order and sent to
FMS?

I Yes ! ¡lo ! N/A Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

I Yes nruo n ruln Remarks

18. ls the original "received copy" retained by the
command for completion and forwarding to the FMS
when the complete shipment is received?

fi Yes nNo n ruln Remarks:

19, Are Damaqed ítems delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

I Yes fl ruo nvn Remarks:

CHP 680C (Rev A-e {8) OPI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-íWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisitron or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

ffi Yes n ¡¡o ! N/A Remarks:

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

fi Yes fl ¡lo fl run Rema¡ks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 1'1, Topic 4)

fi Yes fl r'¡o n ¡¡n Remarksr

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Volll Ch.2, Topic 11)

I Yes fl ruo ! N/A Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

! Yes El tto EruN Remarks:
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STATE OF CA.LIFORNIA
DËPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1 of3
Command:

Los Banos
Division:

Central
Numbe¡:

Eva¡uated by;

W, B, Nation, #11632
Date:

1211512008
Assisted by:

W. B. Nation. #11632
Date:

12115t2008

INSTRUCTIONS: Answer indivídual items with "Yes" or "No" answers, or fìll in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section, Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Ëxceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Followup
lnspection, the "Follow-up lnspection" box shafl be marked and onty defcient items need to be re-inspec{ed.

IYPE UF INù'Pts,U IION

n Division Levef X Command Level

! Executive Office Level n Voluntary Self-lnspection

Lead I nspectois Signature:

Follow-up Required:
X ¡,toYes Ü Follow-up lnspection

Commander's Signature: Date:

1211512008

For applicable policy, refer to: HPM 11.2, Chapter 7

1, Are pafticipants in the procurement process at the
command fevel familiar with the related policies and
procedures for purchasing?

X Yes !ru0 T ru¡n Remarks:

2. Have Approversirevìewers of purchases received
procurement training? X Yes nruo n ruln Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment
o Commodities for personal use
o Confirming order
. Purchases via the internet

X Yes fl I'lo ! N/A Remerks;

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
djfferent suppliers or from different statewide
commodity contracts?

X Yes fl tto n ¡¡n Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? X ves nNo n N¡n Remarks:

6. Are the CHP 43, Purchase Requisitions, numþered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes Xruo !run Remarks:

7. Are expedited requests for the purchase of goods
foruvarded to the Assistant Commissioner, Staff, for
approval?

X Yes nruo [ ¡r¡n Remarksi Fonruarded after
approval from Division.
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STATE OF CALIFORNIA
DËPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKL]ST
Chapter 3, Command Procurements
Purchases

L Do speclalized items purchased contain the
appropríate Dívision, and/or OPI approvals? X Yes X tlo n ru¡n Remârks:

L Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes !No n ru¡e Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes I t¡o Erun Remarks:

11. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes nruo tr ¡¡¡n Rema¡ks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555,3?

X Yes n ¡lo n N/A Remarks:

13, Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

X Yes X tr¡o [ ru¡n Remarks:

14. Are items checked immediately for content and
damage when delivered? X Yes nNo [run Remarks:

15, ls the "received copy" of the purchase order
approved, dated, and forwarded to the Fiscal
Managernent Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X Yes INo n ¡un Remarks:

16, Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

tr Yes XNo nrun Remarks;

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

ffi Yes nNo tr ¡i¡n Remarks:

18. ls the original"received copy" retained by the
command for completion and foruarding to the FMS
when the complete shipment ís received?

fi Yes ! tto I N/A Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freíght bill by the carrier's driver
before being accepted?

ffi Yes trNo ! ¡un Remarks:

As requested.
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STATE OF CALIFORNIA
DEPARTMEI'T OF CALIFORNIA HIGI.IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasíng Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisitíon or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

X ves n ¡lo [ rule Remarks;

21. Are open purchase orders periodicaffy reviewed and
investígated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422,0)

K Yes I tto T N/A Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 11, Topic 4)

X Yes lNo tr ru¡n Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 11)

X Yes ! tlo [ ru¡n Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

E Yes X t'lo [ ru¡n Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFÍWAY PATROL

COMMAN D INSPECTION PROGRAM
INSPECTION CHEGKLIST
Chapter 3, Comrnand Procurements
Purchases

Command:
CRIF

Division:
Central

Number:
9464

Evaluated by:
Sot. E. Cruz #10303

Date:
1211712008

Assisted by: Office Tech:
CarolGarrett #47389

Date:
1211712008

INSTRUCTIONS: Answer individual items with "Yes" or'l.tro" answeis, or fill in the bla¡rks as indicated Any
discrepancies with policy, applicable legal statues, or defrciencies noted in the inspections shall be commented on

via the "Remarks" section. Additionally, such discrepancies and/or deficiencies shall be documented on an

Exceptions Document and addressed to the next level of command. Furthe¡more, the Exceptions Document shall

include any follow-up and/o¡ conective action(s) taken. If t]íis form is used as a Followup Inspection, the

"Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INUPEU IIUN

n Division Level K Command Level

f] Executive Office Level n Voluntary Self-lnspection

Lead lnspecto/s Signature:

Sgt. E. Cruz

Follow-up Required:

lYes Xruo fl Follow-up lnspection ry"r,%.?
For applicable policy, refer to: HPM 11.2, Chapter 7

1. Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchasing?

X Yes nruo [ ruin Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? X ves nNo !run Remarks: 7124108 Ll, Harjo, 9/16/08

Sgt. Wymore, Officer Howard, Office
Tech. Garrett has received traininq.

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use
¡ Confirming order
. Purchases via the internet

! Yes XNo ! N¡n Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes nNo nvn Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? X Yes nruo n f'¡n Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

I Yes n ¡¡o [ ¡r¡n Remarks:

7. Are expedited requests for the purchase of goods
forwarded to the Assistant Gommissioner, Siaff, for
aPProval?

E Yes üNo EN/A Ftemerks: No exPediþd reguest wer€
made duríng this Period.
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STATE OF CALIFORNIA
oepRRIve¡I-r OF CALIFORNIA HIGFTWAY PATROL

COMMAN D INSPECTION PROGRAM
INSPECTION GHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? X Yes fl No n ruln Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes !No n N/A Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? ! Yes XNo fl run Remarks: Purchase Requisition

#464PR7001 (Fax machine) a CHP
315 was not completed.

11. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

flYes nruo XruN Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555,3?

! Yes fl No X nln Remarks;

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

! Yes fl t'to x N/A Remarks:

14. Are items checked immediately for content and
damage when delivered? X Yes fl tlo n N/A Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

X Yes nruo n N/A Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X ves nruo n N/A Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

X Yes nruo nrun Remarks:

18. ls the original"received copy" retained by the
command for completion and forwarding to the FMS
when the comolete shipment is received?

X Yes nruo ! n¡ln Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrie/s driver
before being accepted?

X Yes ! t¡o n N/A Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI.WAY PATROL

COMMAND INSPECTION PROGRATVI
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

n Yes nruo x N/A Remarks: There were no
cancellations during this period.

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

X Yes nruo lNn Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 11, Topic 4)

X Yes !No nrun Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch.2, Topic 11)

X Yes nruo [ ruln Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

n Yes Xl tlo !run Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNTA HIGI-ÌWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

additional

Command:

Chowchilla
River lF

Division:
Central

Chapter: #3
Command
Proçurements
Purchases

lnspected by: Sgt. E. Cruz, #'10303 12t22J08

INSTRUCTIONS: This document shall be gped. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection numbei. Under ^';orward to:" enter the next level of command where the document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

irfrou"¡¡.nt, identified deficiencies, corrective ac{ion plans, and may be used to appeal findings. A CHP 51 Mernorandum may be used if

TYPE OF INSPECTION

! Division Level X Command Level

n Executive Office Level

X Corrective Action Plan lncluded

! Appeal lncluded

n nttachments lncluded

Follow-up Required:

n Yes XNo

Forward to:

Due Date: äïöz
Chapter:lnspectioR:

lnspecto/s Comments Reqardinq lnnovative Practices:

None.

10. During the inspection, it was found that a CHP 315 was not completed for the purchase a fax

machine.

Commander's

10. Although a CHP 315 was not completed for the purchase of the fax mach¡ne, the multiple bid

process did take place. lndividual bids were faxed with the purchase request.

Corrective Action Plan/Timeline

10, The need to complete the CHP 315 was discussed with staff members. The commander will ensure

the CHP 315 is completed for purchases as required.
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STATE OF CALIFORNIA
DEPARTIIENT OF CALIFORNIA HIGI-M/AY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

Command:

Chowchilla
River IF

Division
Central

Chapter: #3
Command
Procurements
Purchases

lnspected by: Sgt. E. Cruz, #10303

Review/DecÍsion: (Ihis shan be the ontv tevet ot

N/A

Lead lnspectois Signature: Date:

Respording Commande/s Signature (for appeal): uale:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IVVAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTI ON CI.IECKLIST
Chapter 3, Command Procurements
Purchases

Page 1of 3
Command:

Modesto (465)
Division:

Central Ø01\
Number:

Evaluated by:

Captain L. Duncan, 13406
Date:

12,15,08
Assisted by:

OSSl H, Koelmans,46008
Date:

12.15.08

INSTRUCTIONS: Answerindividual itemswith"Yes"or"No"answers,orfill intheblanksasindicated. Anydiscrepancieswithpolicy,
applicable legal statues, or defìciencies noted in the inspections shall be comnrenled on via the "Remarks" section. Additionally, such
discrepancies and/or deflciencies shall be documented on an Exceptions Document and addressed to the nexl level of çommand.
Furthermore, the Exceplions Documenl shall include any follow-up and/or corrective action(s) taken, lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" boxshall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

f Division Level X Command Level

J Executive Olfice Level ! Voluntary Self-lnspection

Lead lnspector's Signature:

--\-.
a-4 (.-).-.-- tL. tc ' ôg

Follow-up Required:
!yes XNo ! Follow-up lnspection

Commander's Signdure:

I

Date:

tZ,tc..o(

=or applicable policy, referto: HPM 11.2,Chapter7

1. Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchasing?

X Yes nno n ru¡n Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? X Yes INo [] n¡n Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order

. Purchases via the internet

nYes' X trlo !vn Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes nNo nvn Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? X Yes I t¡o nvn Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes I t'lo I nln Remarks:

7 . Are expedited requests for the purchase of goods
fonryarded to the Assistant Commissioner, Staff, for
approval?

I Yes I I'lo x N/A Remarks: Modesto has not
submitted any expedited requests for
purchase of goods.
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Page 2 of 3

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGJ-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTlON CHECKLIST
Chapter 3, Command Procurements
Purchases

B. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? X Yes nNo D ruln Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? X Yes INo n ruln Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? X Yes INo ! ¡yn Remarks:

11. Are Lirnited Competitive Bidding purchase requests
that lirnit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes nNo [ ¡un Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555.3?

! Yes nNo X Nln Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification ànd NCB Corrective
Action Plan documents?

n ves [] ttto XNn Remarks:

14. Are items checked immediately for content and
damage when delivered? X Yes INo n ruln Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and fonrvarded to the Fiscal
Management Section (FMS), Account Payable Unit,

within three business days of receipt, if all items are
accepted?

X Yes nNo I nln Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

X Yes !No trvn Remarks: When applicable.

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

X Yes ! trto n ¡lln Remarks:

18. ls the original "received copy" retained by the
command for completion and fonryarding to the FMS
when the complete shipment is received?

X Yes XNo ! ¡l¡n Remarks:

19. Are Damaged items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

I Yes nNo X ¡¡n Remarks: Modesto has not received
any damaged items.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a cornmodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of tirne. (SAM 8422.0)

Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch, 11, Topic 4)

Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch.2, Topic 11)

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?

blic Contracts Code Section 1

20

21

22

23
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STATE OF CALIFORNIA
DEPARTIVIENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page 1of 3

Command: Dvson Number:

Evaluated by: Date:

Assisted by: Date:

::::=:==::::::::::::=:::::::::::::::::::::::::::===:::=:::=:::::::::::::::::::::=
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or defìciencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such

discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the nexl level of command.

Furthermore,theExceptionsDocumenlshall includeanyfollow-upand/orcorrectiveaction(s) taken. lfthisformisusedasaFollow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected

TYPE OF INSPECTION

E Division Level X Command Level

I Executive Office Level tr Voluntary Self-lnspection

Lead lnspector's Signature:

Leah Shiers, Clerical Supervisor

Follow-up Required:
IYes Xruo n Follow-up lnspection

Commande¡'s Signature:

Lieutenant James Swearingen
Date:
0412212009

For applicable policy, refer to: HPM 1 1.2, Chapter 7

1. Are participants in the procurement process at the
command level familiar with the related policies and
procedures for purchasing?

X ves ENo n ru¡n Remarks:

2. Have Approvers/reviewers of purchases received
procurement training? I Yes ENo tr N/A Remarks:

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order

. Purchases via the internet

n Yes XNo n N/A Remarks:

4. Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes nNo n n¡n Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? ffi Yes n ¡¡o n ru¡n Remarks:

6 Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

X Yes DNo fl N/A Remarks:

7. Are expedited requests for the purchase of goods
forwarded to the Assistant Commissioner, Staff, for
approval?

! Yes n ¡lo X N/A Remarks:
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Page 2 of 3

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Division and/or OPI approvals? X ves nNo fl N/A Remarks:

9. Are the CHP 43, Purchase Requisitions,
competitively bid? I Yes trNo nrun Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? I Yes nNo E ¡un Remarks:

1'1. Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

X Yes ! tlo X rurn
Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equiprnent in compliance with SAM 3555.3?

X Yes !No nvn Remarks:

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

tr ves f] Irlo Xrun Remarks:

14. Are items checked immediately for content and
damage when delivered? X Yes nNo I ru¡n Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and fonrvarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

ffi Yes nNo n nln Remarks:

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

I Yes !No I ¡¡ln Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

I Yes n ¡¡o n N/A Remarks:

18. ls the original"received copy" retained by the
command for completìon and forwarding to the FMS
when the complete shipment is received?

X Yes []ruo n N/A Remarks:

19. Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrier's driver
before being accepted?

flYes ENo X ru¡n Remarks:
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Page 3 of 3

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PAAOL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requisition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

X Yes nNo fl N/A Remarks

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable length of time. (SAM 8422.0)

X Yes nNo E rula Remarks:

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. ll, Ch. 1 1, Topic 4)

I Yes nNo ! ¡lle Remarks:

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch 2, Topic 11)

X ves INo I rurn Remarks:

24. Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase authority limits?
(Public Contracts Code Section 10329)

E Yes Xruo T N/A Remarks:
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGR,AM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

Page '1 of 3

Command:

Coalinoa
Division:

Central
Number:

495
Evaluated by:

Dave Knoff, lD 13682
Date:

12t03t2008
Assisted by:

Rob Brunell,lD 14612
Date:

12t03t2008

INSTRUCTIONS; Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal stalues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken, lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

! Division Level X Command Level

n Executive Office'Level ! Voluntary SelÊlnspection

Lead lnspector's Signature:

:t2:--=
Follow-up Required: I _
Iyes' Xtt¡o lnrotto*-uplnspection

Commander's Signature:

-t2-=?,*2

Date:

,2,ér,4y'
For applicable policy, refer to: HPM 1 1.2, Chapler 7

1. Are participants in the procurement process at the
command levelfamiliar with the related policies and
procedures for purchasing?

X Yes fl No Drun Remarks:

2, Have Approvers/reviewers of purchases received
procurement training? X Yes fl ruo nrun Rema rks: Training received

September 2008

3. Are prohibited items procured on CHP 43, Purchases
Requisitions?

. Supplies for personally - owned equipment

. Commodities for personal use

. Confirming order

. 'Purchases via the internet

n Yes X trto I ruln Remarks:

4, Are separate CHP 43s, Purchase Requisitions,
prepared for commodity items obtainable from
different suppliers or from different statewide
commodity contracts?

X Yes ! t'to n N/A Remarks:

5. ls all required information entered on the CHP 43,
Purchase Requisition? I Yes !No nvn Remarks:

6. Are the CHP 43, Purchase Requisitions, numbered
consecutively, starting anew at the beginning of each
fiscal year (July 1)?

n Yes X t¡o ! N/A Remarks: Area has had several
numbers which needed canceling,
Some were never reissued. Ones
that were are out of date order.

7. Are expedited requests for the purchase of goods
fonruarded to the Assistant Commissioner, Staff, for
approval?

n Yes !No Xrun Remarks:
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Page 2of3

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGIiWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

8. Do specialized items purchased contain the
appropriate Division, and/or OPI approvals? I Yes !No [] N/A Remarks:

L Are the CHP 43, Purchase Requisitions,
competitively bid? fi Yes !ruo ! N/A Remarks:

10. Does the CHP 315, Price Comparison Worksheet,
document at least two price quotations? fi Yes I I'io ! N/A Remarks:

11, Are Limited Competitive Bidding purchase requests
that limit or restrict the purchase to one specific
brand or modeljustified and in compliance with SAM
3555?

! Yes !No x*1 Remarks:

12. Are Limited Competitive Bidding purchase requests
for items that interface with existing departmental
equipment in compliance with SAM 3555,3?

! Yes ! l,lo X ru¡N
Remarks;

13. Do Non-Competitive Bid (NCB) purchase requests
contain the NCB justification and NCB Corrective
Action Plan documents?

! ves !No X ru¡N
Remarks:

14. Are items checked immediately for content and
damage when delivered? fi Yes !no !run Remarks:

15. ls the "received copy" of the purchase order
approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit,
within three business days of receipt, if all items are
accepted?

! Yes XNo !run Remarks: Received copies of the
Purchase orders have been sent,
however not always within three days
of receipt.

16. Are freight and/or packing slips attached to the
received copy of the purchase order and sent to
FMS?

fi Yes ENo !vn Remarks:

17. ls FMS provided a photocopy of the purchase order
and any approved freight or packing slips as
acknowledgement that a portion of the order has
been received?

! Yes Xruo ! N/A Remarks: Area has always held off
sending the "Received" purchase
order until all items were received,

18. ls the original"received copy" retained by the
command for completion and fonruarding to the FMS
when the comolete shipment is received?

X Yes trNo fl N/A Remarks:

19 Are Damaqed items delivered by common carrier
acknowledged on the freight bill by the carrler's driver
before being accepted?

I Yes !No tl N/A Remarks:
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STATE OF CALIFORNTA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 3, Command Procurements
Purchases

20. ls Purchasing Services Unit (PSU) notified
immediately by telephone, followed in writing either
by a memorandum or e-mail, requesting cancellation
of the requlsition or deletion of an item, if it is
determined that a commodity requested on a CHP 43
is no longer needed and a purchase order has not
yet been prepared?

21. Are open purchase orders periodically reviewed and
investigated to ensure the orders are not opened for
an unreasonable,length of time. (SAM 8422.0)

22. Are copies of the purchase requisitions and purchase
orders maintained for three years after payment?
(SCM Vol. f I, Ch. 11, Topic 4)

23. Are decisions documented to create a paper trail
documenting the basis of the decisions made for the
purchase? (SCM Vol ll Ch. 2, Topic 1 1)

24, Are purchase orders split to evade competitive
bidding requirements or to circumvent the
Department's delegated purchase a uthority limits?

blic Contracts Code Section 1
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1

INSTRUCTIONS: This document shall be typed, Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for stateùvide
improvement, identified deflciencies, corrective action plans, and may be used to appeal lìndings. A CHP 51 Memorandum may be used if
additional space is required.

3 - Purchases
nspected by:

Dave Knoff, lD 13682

TYPE OF INSPECTION

! Division Level X Command Level

fl Executive Office Level

n Corrective Act¡on Plan lncluded

! Appeal lncluded

fl Attachments lncluded

Follow-up Required:

!ves Eruo

Forward to:

Due Date:

Commander's Signature: Date:

lnspector's Comments Reqardinq lnnovative Practices:

None ldentified.

Command for Statewide lmorovement:

See the Chapter 3 - Cal-Card Exceptions Document for Command suggestions,

Findi

Coalinga Area's Purchasing Program files were reviewed and the following items and/or
discrepancies were noted:

. Area has had several purchase requ¡s¡tion numbers which were used, then cancelled for
various reasons. ln most instances, the numbers were re-used, however, there are
several instances where the numbers were never re:assigned due to the delay in
communication of the need to cancel the requisition.
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STATE OF CALIFORNI/\
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

lnspected byi

Dave Knoff, lD 13682

lns s Findi continued):

. The area has not always sent the "received copy" of the purchase order within three days
of receipt of the items purchased,

. When partial orders are received, it has been the practice of the area to hold the purchase
order and wait until all items are received then to send the "received copy" to FMS.

Commander's

Concur with lnspector's findings,

ln or's Comments:

. lnstructions should accompany the inspection checklists to assist the inspector. lnstructions
should clearly identify the methodology to be used by the inspector. An inspector should know
exactly what to look for; and clear examples should be provided. Alternatively, the Department
could conduct training for all personnel before they are utílized as inspectors, Instructions and/or
training would greatly enhance the meaning and uniformity of the Department's inspection
process.

The Area's Purchasing Coordinator, Office Services Supervisor Jennifer Courtney, will be responsible
for ensuring all Purchasing transactions are conducted in accordance with state law and Department
policy, She has already implemented procedures to ensure all Purchase Requisition numbers are used
and all required documents are sent to FMS upon the receipt of either full or partial shipments of items.
Therefore, no follow-up inspection is necessary at this time,
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STA'IE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGIjWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 3

lnspected by:

Dave Knoff, lD 13682

I Review/Decision: ffhis shal be the ontv tevet of

Lead I nspector's Signature: Date:

Responding Commandefs Signature (for appeal): Date
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